
This chart can be expanded or 

abridged to meet the scope of 

the incident that is being 

managed. 

This chart shows the management 

organization for the school’s 

response to an emergency.  The 

other members of the staff assigned 

to various elements  of the 

emergency will report in to the 

people listed on the chart. 

If no one is assigned to a 

position, it is assumed that the 

person who manages that 

position is keeping, and doing, 

the responsibility for the 

unfilled position. 

The Incident Command System 
Note: This organization Chart is based on ICS and adapted for LAUSD use.  The Principal and School Safety Committee should use discretion in making further modifications to 

address specific needs of the school.  The first name in the box represents the primary responsible person; the second name denotes the backup. 

SCHOOL SITE EMERGENCY MANAGEMENT ORGANIZATION CHART 

Incident Commander 

1._________________ 

2._________________ 

Public Information Officer 

 _____________________ 

Safety Coordinator 

(Optional) 

___________________ 

Planning/Intelligence 

1.__________________ 

2.__________________ 

Operations 

 .______________ 

2.______________ 

Logistics 

1.________________ 

2.________________ 

Finance/Administration 

 1.______________ 

2.______________ 

Communications 

1.__________________ 

2.__________________ 

Documentation 

1.__________________ 

2.__________________ 

First Aid/Medical Team(s) 

1.____________________ 

2.____________________ 

Security/Utilities Team(s) 

1.____________________ 

2.____________________ 

Fire Suppression/HazMat 

Team(s) 

1.____________________ 

2.____________________ 

Request Gate Team(s) 

1.____________________ 

2.____________________ 

Search and Rescue 

Team(s) 

1._________________ 

2._________________ 

Assembly Area Team(s) 

1._________________ 

2._________________ 

Psychological/First Aid 

Team(s) 

1._________________ 

2._________________ 

Reunion Gate Team(s) 

1._________________ 

2._________________ 

Supply/Equipment 

1.________________ 

2.________________ 

Transportation 

1.________________ 

2.________________ 

Staff Accounting 

1.______________ 

2.______________ 

Cost Accounting 

1.______________ 

2.______________ 
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